THE FACTORS OF
LEADERSHIP

THE SITUATION

COMMUNICATIONS

"L eadership is a potent combination of strategy
and character. But if you must be without one, be
without the strategy.”

For more information on how we can help your pregnancy resource center,
please email us at questions@savethestorks.com
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LEADING IN A CRISIS:
TOP S LIST

LEAD WITH HONESTY

Don’t try to paint an unrealistic rosy picture -
people know we are living in uncertain times.

LEAD WITH AUTHORITY

God put you in a position of leadership. Show
confidence. Recall your unique experience and
skill set to get through this crisis.

LEAD WITH COMPASSION

As a PRC leader, you understand what it means
to walk in someone else’s shoes. You have the
heart of a servant, and a love for those in
greatest need. Compassion is more important
now than ever, as you are serving not just
abortion-vulnerable women but the entire
community who needs your center for various
reasons.

LEAD WITH HUMILITY

No one knows it all. A true leader can say “l don’t
know the answer, but | will find out and get back
to you.

LEAD WITH YOUR TEAM OF
EXPERTS

Don’t try to do this alone. Great leaders look to
their team to provide foundational support for
good times and bad times. If you don’t trust
everyone on your team, everyone on your board,
every volunteer, then evaluate areas where there
is lack of trust and make plans to fix these
situations with any individuals. (And in

some cases it may be necessary to cut ties with
team members you don’t trust.)

For more information on how we can help your pregnancy resource center,
please email us at questions@savethestorks.com
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WHAT IS A LEADER?

"Leadership is not about personality, it's about
behavior - an observable set of skills and abilities.”

Model the Way
Inspire a Shared Vision
Challenge the Process

Enable Others to Act
Encourage the Heart
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